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 Main building built in 1986 
 23 medical departments 
 1,219 beds  
 1,900 doctors and nursing staff 
 125,000 patients each year  
 Berlin’s largest emergency department  
with 77,000 cases per year 
 240 Mio. € revenue p.a. 
 
 

Klinikum Neukölln 
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Vivantes Klinikum Neukölln – Berlin‘s largest emergency center 

Strokes 

Heart attacks 

Ambulance approaches 



Vivantes Klinikum Neukölln 



We had our ecological focus on energy consumption 
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Thanks to HCWH we try to broaden our view 
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Maßnahmenplan	"green	and	healthy	KNK"

Perspektive Projekt Projekt-Inhalte Zeitziele/Meilensteine verantwortlich

Führung

Chemikalien

Abfall

Energie

Wasser

Transport

Essen

Arzneimittel

Gebäude

Einkauf

Our action plan „green and healthy Neukoelln“ 



 Reducing hot water supply 
 Reducing average meals per patient day e.g. (via benchmarking and better 
planning) 
 Sustainable procurement 
 Antibiotic stewardship 
 Waste reduction project 
 New facade with better insulation 
 Innovative logistics center (with e- car/ e- truck pool supplied by renewable energy) 
 New, more efficient central sterilization 
 New energy concept including a combined heat and power technology (CHP) with 
EU funding 
 Complete renovation of all buildings 
 Anesthetic gases (EUKI project) 
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Some of our latest projects 



Extension building and renovation concept 



 
Planung BA1 – Lageplan 
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Extension building and renovation concept 



Extension building 

Profile of the new building 



EUKI project - Anesthetic gases  

Facts and figures: 

Ø 17 operating theatres  
Ø 5 procedure rooms (delivery rooms are not included) 
Ø 15,232 incision- wound closure- hours in 2016 
Ø 22,687 anesthesia hours in 2016 
Ø Usage of  

•  92 liters of Isoflurane,  
•  33 liters of Sevoflurane,  
•  59 liters of Desflurane and  
•  60 liters of Equanox   

 
 



EUKI project - Anesthetic gases  

We have learnt from the project:  
 
Ø Opening up new perspective by comparison and discussion with experts from other 

countries  
Ø Project increases the sensitivity in dealing with anesthetic gases in our hospital (usage 

of the Anaesthesia Impact Calculator e.g.); previously no focus on the ecological 
consequences of the usage of anesthetic gases   

 
 
Proposals for the future: 
 
Ø Place the topic on the level of the national societies of Anaesthesiology and Intensive 

Care to promote the debate on the topic  
Ø Continuation of the benchmark, exchange about the effect of a more conscious way of 

dealing  

 
 


