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ÁBackground in

ƀ Logistics

ƀ Supply Chain Management

ƀ Business Economics

ÁWorked for private company (paper trading) and the government 
(Ministry of Transport, Public Works and Water Management)

Á14 years for Wageningen UR Food & Biobased Research (Fresh 
Logistics / SCM)
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Wageningen University & Research
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Partners

Wageningen
University

9 research institutes
of Wageningen UR

Á8.000 BSc/MSc -students > 100 
countries

Á>1.700 PhD
Á2.475 fte
ÁTurnover ú315 miljoen



Partners

Á2.825 fte
ÁTurnover ú343 

miljoen

Wageningen
University

9 research institutes of 
Wageningen UR



Sneek preview
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Investing instead of saving 
in food leads to lower cost 

and better healthcare



Food waste: world problem in 4 numbers
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Food produced but not eaten
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Source: Wageningen UR



Growing demand for food
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Source: FAO



Food waste in the 

Dutch healthcare



Annual food spending in Dutch Hospitals
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University 

Hospitals

General 

Hospitals

Source: CBS Statline



Patient meals per day in Dutch healthcare
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Source: CBS



Understanding the extent of food 
losses (kg ú,%)

inventory of bottlenecks

Finding improvement measures

Understanding effects of 
adjustments

Food intake goes up

Improving patient satisfaction 
through the meal

Why measuring food 

waste?
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Figures for the Dutch Healthcare in 

total are not available (yet)

Ą Wageningen UR: general and 

university hospitals

Insiders / experts indicate that the 

figures lay between 30 and 50%

Figures are related to the prepared 

hot meals that end up in the bin

Food waste in Dutch 

Healthcare
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Methodology
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Examples of performance indicators:

Å Total kg a/o úper day

Å Total kg a/o úper day: 

ï as a % of the amount of food 

offered 

ï per main process (portioning, ...)

ï per department (oncology, 

maternity ward , ...)

ï looked at differences per day 

ï per patient 



1. Identification: options
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2. Measuring: determining monitoring sites
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