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Purchasing products from low cost countries  

Tex?le	  industry	   Public	  procurments	   Electronics	  –	  Foxconn…	  
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…is taking a high risk  



Our	  Board	  10.12.2009:	  	  

The South-Eastern Norway 
Regional Health Authority shall 
be a driving force for ethical 
trading and undertakes to set 
requirements for an ethical 
supply chain wherever this is a 
relevant issue.  



Asking	  or	  demanding?	  	  



Our	  success	  criteria	  

• Dialogue	  
•  Cooperation	  
•  Capacity	  
building	  

•  Time	  
• Demand	  
•  Following	  up	  

But	  never:	  	  	  



But	  we	  have	  to	  show	  that	  we	  mean	  it	  

AUDIT	  IN	  INDIA	  

THAIL
AND	  



What	  was	  important	  for	  the	  supplier?	  	  
•  Dialogue	  
•  Standards	  
•  Procedures	  
•  Trust	  
•  Time	  
•  Predictability	  
-‐-‐-‐-‐-‐-‐-‐-‐-‐	  
•  Reputation	  
•  Sustainbility	  
•  Competition	  advantage	  



How	  are	  the	  working	  conditions?	  	  



Nitril gloves 
  
-factory in 
Malaysia 













Latex gloves 











Swedish	  owned	  production	  facilities	  









http://www.dagsavisen.no/tema/arbeidsliv-og-utdanning/himmel-og-helvete-i-malaysia/  



SeHng	  requirements	  
–s,mula,ng	  

sustainable	  supply	  
chain	  management	  	  

From	  contract	  clauses	  to	  
quali9ication	  criteria	  

-‐	  high	  risk	  and	  mature	  suppliers	  
	  



Fair	  compe,,on	  
•  Supplier	  number	  1	  –	  Control	  of	  supply	  chain	  
according	  to	  human	  rights	  and	  working	  
conditions	  

	  
•  Supplier	  number	  2	  –	  Do	  not	  care	  about	  
these	  issues	  

•  Is	  it	  fair	  competition	  to	  treat	  them	  equally?	  



Nyhetsbrev og sosiale medier: www.helse-sorost.no/sosialemedier 

Thank	  you!	  
grete.solli@helse-‐sorost.no	  	  


